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COACHING 



What is Coaching 

·Inspires

·Encourages

·Challenges



Coaching Approach

·What does one want

·How to achieve goals

·Discover solutions on own  

·Structured, supportive partnership 

·Future focus 

·Motivates behavior change



Key Elements of Coaching

·Awareness

ƁPerception

ƁRelevance 

·Responsibility

ƁThoughts

ƁCommitment

ƁActions



COACHING IN THE 
FACILITY



Fistula Coaching Program 

·Benefits of peer support 

·Benefits to patient coach

·Benefits to facility 

·Can be a quality improvement project 



Quality Improvement 

·Change process regarding a fistula

·Understand and identify/remove barriers

·Improve treatment and outcomes 



Quality Improvement Project 

·Track patients without a fistula who

ƁTalk to a patient coach

ƁAccept literature regarding fistula

ƁTalk to staff about a fistula

ƁSchedule appointment with surgeon

ƁGet a fistula 



COACHING PROGRAM



Fistula Coaching Program

·Promotes best vascular access choice 

·Uses peer-to-peer support  

ƁEducation

ƁCommunication

ƁProblem-solve



Fistula Coach Coordinator 

·Designs program for facility 

·Facilitates recruitment of coaches 

·Trains coaches

·Coordinates referrals 

·Provides supervision



Program Supervision

·Meet with patient coaches 

·Reinforce confidentiality

·Be supportive and encouraging

·Document activities 

·Recognition events 

·Evaluate program 



Implement Coaching Program 

·New patient team 

·Waiting room activities 

·Individual meetings 

·Phone meetings



Patient Coach Qualifications

·Patient for at least a year 

·Working fistula 

·Positive attitude

·Friendly

·Accepting of others 

·Effective communication skills

·Compliant 

·Boundaries



Recruiting Patient Coaches

·Talk to people individually 

·Personal Invitation 

·Sign up sheet on bulletin board

·Flyer about the program

·Meeting about the program 



Patient Coach Responsibilities

·Attend training session

·Meet with patients referred in timely 

manner

·Refrain from giving advice

·Maintain confidentiality 

·Share information and concerns with 

coordinator


